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CREATING THE CITIES WE NEED, 
TOGETHER

Urban development solutions 
are the skills, tools, and networks that 
we need to spark change in our cities.

Our ambition:  
to make cities 
more livable, green, 
and prosperous by 
accelerating urban 
innovations.
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Cities in Canada and around the world are facing a shared set 
of problems: They don’t have secure housing for enough of their 
residents. They aren’t generating enough revenue to support 
transit, parks, and vital services. Their roads and sewers are showing 
their age. And they’re vulnerable to the floods, heat waves, and 
environmental disruption brought on by climate change.

These are complex challenges, but we can face them. We need to 
create and apply urban development solutions faster to make our 
cities more livable, green, and prosperous. With this new strategic 
plan, Evergreen is more committed than ever to building cities where 
everyone is freer to live, work, grow, play, move, and thrive. But we 
can’t build them alone. 

We collaborate to make real solutions happen, now. We convene the 
right groups and partner to get things done, catalyzing change by 
devoting our collective energy to putting solutions in action. We rally 
neighbourhoods to revitalize their public spaces. We build city-wide 
partnerships, bringing together academics, businesses, community 
groups, and governments to plan for better transit. And we mobilize 
national networks to secure better housing while protecting the 
environment. 

Together, we can make our cities flourish.
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THE EVERGREEN STORY

Evergreen 1.0 / Bringing Nature to Cities to Create Great Places
Evergreen was founded in 1991 to transform Canada’s cities. We 
started our work by turning public spaces into green, sustainable 
places for everyone to enjoy. At that time, our ecology programs 
took shape and we led tree planting events for communities, 
corporations, organizations, and more. 

Just two years later, we took this ideology into Canada’s school 
yards, beginning the Learning Grounds program. To this day we 
are helping schools turn their outdoor spaces into places where 
students learn about and interact with nature, and into  
examples of resilient infrastructure.

Evergreen 2.0 / Opening Evergreen Brick Works
In 2008 we began our Brick Works Farmers Market in Toronto, 
committing to bringing local sustainable food to the city. Two 
years later we opened the doors of Evergreen Brick Works, 
creating a headquarters for our efforts to change cities.  
Evergreen Brick Works started as a neglected heritage site 
and was transformed into a thriving demonstration space for 
sustainable practices and placemaking. 

A “livable” city offers an enjoyable 
quality of life for everyone. It’s a place 
where all people can live securely, travel 
safely, and connect with community. 

BECOMING CHALLENGE-DRIVEN

To tackle this challenge, we need to combine and implement a variety 
of approaches while remaining flexible to the needs of partners, 
institutions, and our communities. A diversity of tactics under a unified 
purpose will allow us to build different programs and create new 
partnerships to generate a collective impact. That’s how we’ll apply the 
pressure needed for wide-scale cascading urban transformation. We 
must shift patterns to accelerate the innovations we need, today.

Growing and adapting to meet challenges and opportunities has always 
been a core part of Evergreen’s DNA. By becoming a challenge-driven 
organization, we’re recognizing that innovation is our greatest strength.

Just like the city systems we work in, Evergreen’s programs are 
connected and interwoven. Every program and project, whether at 
Evergreen Brick Works or across the country, comes together to make 
a greater collective impact. That’s how we’ll meet our challenges and 
effect change.

We need to create and apply urban 
development solutions faster to 
make our cities more livable, green, 
and prosperous.
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A “green” city is built to care for and be 
in harmony with the natural world. It 
connects people and city systems to the 
plants, animals, water, and air we need 
to be healthy and resilient.

A “prosperous” city shares its good 
fortune with all its residents. It doesn’t 
just increase the GDP, it prioritizes 
inclusive economic growth. 

This led to more opportunities to create open and inclusive 
spaces such as the Children’s Garden, which invites families 
and visiting school groups to take part in interactive loose 
parts play and workshops. It has also become the testing 
ground for improving parks and school grounds. Successful 
ideas are then adapted and implemented in Evergreen’s 
programs and workshops across the country. Evergreen 
continues to collaborate with municipalities across Canada 
to create better places for people to meet, engage with each 
other and have fun. In Kitchener-Waterloo, we worked with 
underserved communities to create opportunities for play 
and learning in nature that get more children and families 
outdoors. In Vaughan, we turned a blank city park into a 
community focal point that mixes art, nature, and culture. 
And in Toronto, we’ve remade skating rinks into places that 
help everyone delight in winter weather.

Evergreen 3.0 / Accelerating Innovation to Transform Cities 
We began Evergreen CityWorks in 2012, bringing our lens 
of sustainability into urban systems. As champions of 
urban revitalization, it was a natural progression to take on 
traditional city building realms like housing and mobility. We 
created networks of change agents across the country, working 
together to tackle some of the most difficult urban challenges. 

Moving forward, we have an unwavering commitment to 
making cities more livable, green, and prosperous. Now more 
than ever, an investment in Evergreen is an investment in the 
health of our cities. Part of our approach is the Future Cities 
Canada initiative – a collaborative platform to accelerate 
the innovation our cities need. Through its labs, hubs, and 
learning networks, Future Cities Canada is connecting 
innovators and city builders to the resources and tools 
required to enact change and drive solutions.
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Opportunity 

Advance Evergreen Brick 
Works as an internationally 
recognized community hub 
and demonstration centre 
for urban innovation.

Challenge 1

To accelerate innovation, we need to pilot 
and showcase the types of changes we 
hope to see in cities. We need a place that 
acts as a common ground for stakeholders 
to share ideas and work together to co-
create our cities.

THE CHALLENGES
Increase accessibility 
to Evergreen Brick 
Works and deepen 
visitor engagement 
with Evergreen

1

2

Reduce Evergreen 
Brick Works’ 
environmental impact 

3

Forward Evergreen Brick 
Works as a leading social 
enterprise generating 
revenue for social 
impact and as a site for 
prototyping new ideas 
to influence sustainable 
practices across Canada
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Elevate Evergreen
Brick Works to an 
internationally 
recognized site for 
knowledge-exchange 
and learning

4

Outcomes

Evergreen Bricks Works operates as a thriving social enterprise.  
Our sustainable events business, the Evergreen Garden Market, 
and our farmers and artisans markets offer valued services that 
engage visitors in the Evergreen mission.

The Children's Garden is 
a living lab for outdoor 
education. Attracting 
thousands of visitors each 
year, it teaches lessons that 
are replicated on school 
grounds across Canada.

Our Work

We’ve committed to four initial challenges to 
explore and test our challenge-based framework.
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Outcomes

Challenge 2 

Communities across Canada want more vibrant 
public spaces where people can engage with each 
other and with nature. The success of Evergreen 
Brick Works, school ground greening, our work 
in Toronto’s ravines, and other placemaking 
projects has taught us crucial lessons about how 
to make standout public spaces and more livable 
communities. We want to leverage this experience 
to become a national leader in urban placemaking.

Placemaking is the process of working together to shape and create public 
spaces. Placemaking brings together diverse perspectives – from designers to 
everyday users – to plan, manage, program, and redefine shared use spaces.

Opportunity 

Create, improve, 
and revitalize 
public spaces  
across Canada.
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Build capacity of public 
space owners, operators, 
and all Canadians to 
collaborate in the 
development of vibrant 
public spaces

2

Increase the quality 
and quantity of 
public spaces in 
Canada that bring 
together the natural 
and built worlds

1

With the right 
placemaking, there’s  
lots to love about 
Canadian winter. 
Working with the City 
of Toronto, Evergreen 
transformed underused 
municipal skating rinks 
into spaces for games, 
art, and community 
connection.

Our Work

Toronto has a one-of-a-kind ravine system that touches nearly every 
neighbourhood. Evergreen is working to restore their health, help 
ecology thrive and establish them as places where neighbourhoods 
gather for relaxation, recreation, and fun.
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Outcomes
2 

Develop a diverse and 
national network of urban 
stakeholders that includes 
members from government, 
business, academia, and  
the community at large,  
to spur positive  
outcomes for cities

Challenge 3

To solve the complex issues facing our cities, 
we need collaborative tools and cross-sectoral 
networks to share knowledge and influence 
policy and action. We work with cities and towns 
across Canada to create and apply innovative 
urban solutions, but we need networks of 
innovators and leaders to amplify these 
solutions across sectors and geographies.

Opportunity 

Convene and activate 
national cross-
sectoral networks.

Elevate Evergreen
Brick Works to an 
internationally 
recognized site for 
knowledge-exchange 
and learning

4

Become Canada’s 
leading convener 
for adapting and 
amplifying urban 
development solutions

1

Increase capacity, 
share knowledge, 
and catalyze action 
to support city 
building, locally 
and nationally

3
At the Future Cities Canada Summit, representatives from 
municipalities across the country meet to explore and plan 
for a Smart and Open future.

Evergreen Action 
Labs bring together 
stakeholders to solve 
our cities’ trickiest 
problems. From mobility, 
to housing, to resident 
participation, our Labs 
show the power of 
consensus, coalitions, 
and collaborations. 

Our Work
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Outcomes

Challenge 4

The social innovation sector needs a new 
example for how to shift systems. We will 
establish a distinct Evergreen Process for 
identifying problems, collaborating, and finding 
shared solutions. This Process will help us 
engage diverse sectors and participants, working 
together to achieve sustainable urban change.

Opportunity 

Develop the Evergreen 
Process as a demonstration 
of urban innovation and a 
key market differentiator.

1 

Develop and 
codify Evergreen’s 
signature process 
and implement as 
standard practice

2 

Ensure Evergreen 
staff, Board members, 
and senior volunteers 
demonstrate strong 
competence with the 
Evergreen Process 

3 

Demonstrate  
the unique value of 
the Evergreen Process 
in the market

The Evergreen Process will explore how to create 
sustainable urban innovation consistently. It will define 
how we work with each other and with our stakeholders.

Innovation has always 
been an integral 
component to Evergreen’s 
work and identity. By 
codifying our process 
and aligning it within 
the structure of our 
organization we will  
drive deeper change and 
create stronger impact.

Our Work
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MEETING 
OUR CHALLENGES
Over the next three years, we’re committed to pursuing our Challenges. Evergreen will 
continue to connect, collaborating with government, industry leaders, academics, innovators, 
and residents to accelerate innovation. 

We will make Evergreen Brick Works flourish as a beloved community space and a home 
for urban innovation. We will work to restore the vitality of Toronto’s ravines, helping 
ecology thrive and neighbourhoods to take part in their beauty. And we will bring together 
the networks devoted to our cities at convenings to meet, learn from one another, and 
collaborate to create solutions to our shared problems. 

From greening spaces to changing legislation, Evergreen still keeps its hands in the dirt, 
making change. We’re thrilled to be taking on the next three years in inclusive city building 
with you: our partners, our community, our cities.

Together we can create and apply urban 
development solutions faster to make our 
cities more livable, green, and prosperous.



550 Bayview Ave, Suite 300,  
Toronto, ON  M4W 3X8

416.596.1495
1.888.426.3138
info@evergreen.ca

evergreen.ca
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